REPUBLIQUE ALGERINNE DEMOCRATIQUE ET POPULAIRE

Ministry of Internal Affairs,
Local authorities
and Land Planning

China National Academy
of Governance

INTERNATIONAL FORUM

« GOVERNANCE CAPACITY BUILIDING »

ALGIERS
-2018-

International Conference Center of Algiers,
1 BP 67-16098 Club des Pins, Staoueli - Algiers/Algeria
4-5thdecember 2018

GUIDE
OF THE FORUM



Context

Considered as the skill to lead and coordinate collective action to achieve
common goals, governance, considered as an institutional and
organizational process, attracted for a number of years, the attention of
many governments and institutions.

The core issue is to determine (or identify) the ways and means that allow
strengthening this skill, which itself requires strengthening and
developing the capacities of Men and more specifically those of senior
officials.

In 2015, the China National Academy of Governance (CNAG, formerly
known as the China Academy of Governance) signed a memorandum of
understanding on a partnership with the Algerian Ministry of Interior,
Local Authorities and Territorial Planning (MILATP). Both parties have
established a stable partnership in the field of the capacity building of
high-level human resources.

Since the launch of this partnership,more than 400 senior Algerian
officials participated in training seminarsorganized between China and
Algeria.

The successful holding of those activities has provided strong support for
the construction of high-quality human resources of Algerian central and
local governments, and ensure a high-end exchange platform for the
mutual learning on governance capacity building of the two countries.

In this context, the international forum which will be held on 4 and 5
December 2018 in Algiers will be an opportunity to compare several
visions around the topic of capacity building in governance with a view to
strengthening Sino-Algerian cooperation, and expand it to other
international partners.

Objectives

The forum aims, consequently, to jointly develop recommendations, build
a global partnership network, and identify and explore the next steps



ofbilateral and multilateral cooperation on knowledge sharing and global
governance capacity-building.

At the conclusion of this Forum, MILATPwill develop a national strategy
of collaboration that will address fundamental issues for an integrated
development and a homogenous recast of the national training system in
the field of governance.

This Forum will be organized around the following three (03) themes:

=» Global trendson governance capacity building;

=>» How dogovernance schools (public affairs, public policies,
administration, etc.) help to improve the effectiveness of the public
service through their double role in scientific research and
consultation for decision-making?

=> How to benefit from the activities of partnership and international
cooperation in the fieldof governance capacity building?

Expected results

The expected results of this Forum are:

=» Identification of specific elements and recommendations for the
establishment of a new training program on governance, based on
global trends in governance capacity building;

=» Development of a coordinated strategy on how schools of
governance (public affairs, public policies, administration,etc) will
be involved in the field of scientific research and decision-making
consultation, and in this effort, will establish links with other
national and international partners.
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Panels

On the basis of the themes selected for the forum, three (03) panels were
set up:

Global trends on governance capacity building

Give full play to the dual functions of scientific research and
decision-making consultation in schools of governance/public
administration, to enhance public service capacity

Call for a closer international cooperation in governance
capacity-building



AGENDA

Tuesday, December 4. 2018

International Conference Center of Algiers

07:30 — 9:45am

Participants' arrivals and Registration

10:00 — 12:30am Inaugural Session

e Opening Speech of Mr.Noureddine Bedoui,

Minister of Interior, Local Authorities, and
Territorial Planning.

Opening Speech of Mr.ZHEN Zhanmin, Vice
Minister, Vice President of China National
Academy of Governance.

Opening session

e Background, objectives and motivations around

the organization of the International Forum on
Governance Capacity Building.

Mr. MERABTI Abdelhalim, Director General of
Human Resources, Training and Statutes, Ministry
of Interior, Local Authorities and Territorial
Planning.

Cooperation between the China National
Academy of Governance and the Ministry of
Interior, Local Authorities, and Territorial
Planning: Achievements, gained experiences
and looking to the future.

Ms. DONG Qing, Director-General, Department of

International ~ Cooperation,  China  National
Academy of Governance(CNAQG)

Governance of public services and role of
training to carry out governance’s aims



Mr. SAIHI abdelhak, General Director of the
National School of Administration of Algiers

Administrative training around the world in
light of debates within The International
Association of Schools and Institutes of
Administration (IASIA).

Mr. Vincent Potier, Vice President of IASIA,
General Director of the National centre of the
FonctionPubliqueTerritoriale (CNFPT), France.

Capacity building for governance to enhance
public service delivery, European & Asian cases
Meine  Pieter van  Dik, Professor of

Entrepreneurship at the Maastricht School of
Management (MSM)

Enlightenment from the Third Party Evaluation
of the Implementation of the Policy of
“streamline administration, delegate more
powers to lower-level government and society,
improve regulation and optimize services” by
CNAG in 2015 _---How can faculty members
play an advisory role in government decision-
making?

Prof. SONG Shiming, Deputy Director General,
Department of Public Administration and Policy,

CNAG

12:45 —13 am 45 Lunch

14 am — 15:30pm Simultaneous Panels

=> Panel 1: Global Trends on Governance Capacity
Building

Main speech 1: General introduction of
CNAG's function of training

Ms. JIA Jianfang, Deputy Director General,
Department of Educational Planning, CNAG

Main speech 2: Selection criteria for future
decision makers



Prof. WU Hui, Department of Party Building,
CNAG

Main speech 3:strategy of governance capacity
building of the algerian university: challenges,
actions and expectations

DJEKOUN Abdelhamid, recteur de 1’université de
Constantine (1) ;

Main Speech 4 :the training system for senior
officials in the field of public service
management: summary assessment and
recommendations for standardizing the
training supply and capacities

RAKED M’hamed, general director, high institute
of management and planning

Main speech S:urban governance in the realm
of complexity: experiences in Europe and global
south

Professor MEIN Pieter, Maastricht school of
management

=>» Panel 2: Give full play to the dual functions of

scientific research and decision-making consultation
in schools of governance/public administration, to
enhance public service capacity

e Main speech 1: The basic situation and main

practices of scientific research of CNAG
Prof. LI Haiqing, Department of China Marxism
Studies, CNAG

Main speech 2: Make efforts on the construction
of think tanks and promote the modernization
of national governance system and governance
capacity

Prof. XU Jie, Department of Ecnomics, CNAG

Main speech 3: what role for universities and
schools on supporting public administration
CHABOT Simon, director of international affairs
at national school of public administration Québec



speech 4: how to strength scientific research and
decision making: strategic role of school of

governance
Mr MOKHTARI Mourad, professor, at national of
school of administration

=>» Panel 3: Call for closerinternational cooperation in
governance capacity enhancement, to build a
community of shared future for mankind.

Main speech 1: Sharing the Chinese experience
of governance capacity building, and building a
community with a shared future for mankind
Mr. LIU Zhigang, Deputy Director General,
Department of International Cooperation, CNAG

Main speech 2: How to carry out international
cooperation on governance capacity building
more effectively

Prof. LUO Jianbo, Professor, Institute for
International StrategicStudies, CNAG

Main speech 3: CapDelA concerted governance
pilot approach for sustainable, integrated and
inclusive local development

Mr. DAHMANI Mohamed, minister’s advisor,
MILATP, national director of CapDel*“capacity
building program for local development actors”

Main speech 4: international cooperation in
new field of governance

HASSINI Hatem, professor at national school of
administration (Algiers)

Main speech 5: how can stakeholder networks
contribute to building governance capacity
KORB Andrés, cooperation director, French
national centre of territorial civil service

This time will be dedicated to the presentations of
international experiences (15 minutes) related to the
subject of each panel.



15:30 — 15:45pm Coffee Break

15:45-17:00 pm Continuation of Simultaneous Panels

17:00 — 18:00pm Summary of Simultaneous Workshops

Wednesday, December 5, 2018

International Conference Center of Algiers

09:30 —11:15am Continuation of Simultaneous Panels

This time will be dedicated to the review of reports

12:45 — 13:45pm Lunch

14:00 pm

Plenary Session

Presentation of panel reports:

- Presentation of the reports of the panel 1;

- Presentation of the reports of the panel 2;

- Presentation of the reports of the panel 3.
Signature of the MoU between MILTAP and CNAG to be
witnessed by the two Ministers.
Closing Speech of Mr.ZHEN Zhanmin, Vice Minister, Vice
President of China National Academy of Governance.
Closing Speech of Mr.Noureddine Bedoui, Minister of
Interior, Local Authorities, and Territorial Planning.



